PekomeHgaumm no NnopaaKy NpoBeaeHUA OLEHKM KOPPYNLMOHHBIX PUCKOB B OpraHu3aumm
Obume NoNoKeHUs.

MpeacTaBneHHble PekomeHaauMmn No NopaaKy NpoBeaeHMA OLEeHKU KOPPYNLUMOHHBIX PUCKOB B
opraHusaummu (ganee — PekomeHaaumm) packpbiBatoT obLwue noaxoabl M OCHOBHble 0COBeHHOCTU
npoBeaeHWs TaKol oueHKN. MNpKn 3TOM opraHn3aLmMam Npu NPoBeLeHNN OLLEHKU KOPPYMLMOHHbIX
PUCKOB cneayeT AONONHUTENbHO YUUTbIBATh MaclTabbl U cneumdurKy CBOen AeATeNbHOCTHU, a TaKKe YiKe
nNpUMeHsoLWMecs Noaxoapl K OLEeHKe MHbIX TUMOB PUCKOB. B 3TOM CBA3M COOTBETCTBYIOLMIM NOPAAOK
MOMET KOPPEKTUPOBATLCA OPraHN3aLMAMM B 3aBUCUMOCTM OT YKA3aHHbIX UJIM UHbIX 0COBEHHOCTEN, Kak
B YaCTW OTAENbHbIX NONOXKEHUI (CybbeKT NpoBeaeHNs OLEHKN, NepedyeHb KoPPYNLUMOreHHbIX GaKTopos.,
KpUTEPUU 3HaUUTEeNbHOCTU yepba U T.4.), Tak U NPUMEHMUTENbHO K NPOLECcCY OLLEHKU KOPPYNUUOHHbIX
PUCKOB B LLeIOM (M3MeHeHWe NOHATUMHOro annapara, 3TanHOCTM NPOBeAEHMA OLEHKU U T.M.).

2. OcHOBHble NOHATMA

B HacToAwMX PeKOMeH4auMAX UCNONb3YIOTCA CAeAyHoLmMe OCHOBHbIE TEPMUHbI U ONPeaeNeHUs:
KOPPYNUUOHHOE NpaBoHapyLweHue — 3710ynoTpebaeHne NosIHOMOUYUAMM, 310ynoTpebneHne
OOKHOCTHBIMM MOJIHOMOYMAMM, AaYa B3ATKM, NOCPEAHNYECTBO BO B3ATOUHUYECTBE, NOJYYEHME B3ATKY,
MeJIKoe B3ATOYHUYECTBO, KOMMEPYECKMIA NOAKYN,NOCPEAHNYECTBO B KOMMEPYECKOM NOAKYMNE, MENKUI
KOMMePYECKMIA NOAKYN MO0 MHOE HE3aKOHHOE MCMO/Ib30BaHMe GU3UYECKMM INLOM CBOETO
OOMKHOCTHOTO MNONOXKEHMA(NONHOMOYMIA) BONPEKM 3aKOHHbIM MHTEpecam 06LLLecTBa, rOCyapcTBa,
OpPraHM3aLLMK B LLeAX NOoJIyYeHUs Bbiroasl (Npenmyluects) gas ceba uav ana Tpetbux au, inbo
He3aKOHHOe NpeAoCcTaB/eHME TaKOM BbIroAbl YKa3aHHOMY NLY APYrMMU GUSUYECKMMU AULLAMU, A
TaKKe COBEpPLUEHNE YKA3aHHbIX AEAHUIN OT UMEHU UK B MHTEpPECcax IopUaNYECKOro INLa;
KOPPYMNLMOHHbBIN PUCK — BO3MOMKHOCTb COBEPLIEHMA PAOOTHNUKOM OpraHM3auUmm, a TakKe MHbIMK
JIMLLaMK OT UMEHU MW B UHTEPECAX OPraHM3aLMM KOPPYNUMOHHOIO NPaBOHapPYLLUEHWUS; OLEHKa
KOPPYNLMOHHBIX PUCKOB — OOLLMIA NpoLece aeHTUPUKALMM, aHaIN3a U PaHKMPOBAHMS
KOPPYMNLMUOHHbIX PUCKOB; MAEHTUDMUKALMA KOPPYNLMOHHOIO pUCKa — NPOLLECC onpeaeneHmnsa ans
Karkaoro 6usHec-npouecca 1) KPUTUUECKUX TOYEK M 2) BO3MOXKHbIX KOPPYNLMOHHbIX MPaBOHAPYLIEHWA,
KOTOpble MOryT BbITb COBEPLUEHbl PAOOTHUKAMM OPraHn3aLLMM B KaXKAON KPUTUYECKON TOUKE;
KpUTMYECKan TOYKa — NoAnpoLecc, 0CO6eHHOCTUN peannsalmm KOToporo co3aatoT 06 bEKTUBHbIE
BO3MOHOCTM A1 COBEpPLUEHUS PabOTHMKaMM OpraHM3aLLmMm KOPPYNLMOHHbIX NPaBOHaPYLEHWIA;
NoAMNPOLLECC — YCTaHOBAEHHbIE PErYIMPYIOWLUMM AOKYMEHTAMU NPoLLeaypbl U peasibHble AeACTBUA U
B3aMMOAENCTBUA CTPYKTYPHbIX MOAPa3AeNeHN, KONNerManbHbIX OpraHoB, paboTHMKOB OpraHM3aumm,
coBepluaemble B LEeNAX peanmnsaummn KoOHKpeTHoro busHec-npouecca (Hanpumep, GopmmnposaHme naaHa
npoBeAeHMA 3aKyNOK, pa3paboTKka JOKYMeEHTaL MM K 3aKyMnKe, 06bABNEHNE 3aKYMKK, NPUEM 33aABOK OT
YYaCTHMKOB M T.A. — NOANPOLECCHI, UMEIOLLIME MECTO B PaMKax OCYLLECTB/IEHUA 3aKYNOYHOM
OeATeNbHOCTU OpraHM3aunn); BUsHec-NnpoLecc — peryaapHoO NOBTOPAIOLWAACA NOCAeA0BaTENbHOCTb
B3aMMOCBA3aHHbIX AEACTBUIN CTPYKTYPHbIX NoApasaeneHunii u oTaenbHbiX paboTHUKOB OpraHM3aumm,
HanpaB/IEHHbIX HAa Peann3aumio YCTaBHbIX Lenen (GyHKLMIA) opraHn3aumm (Hanpumep, OT4eNbHbIM
6M3HEC-NPOLLECCOM ABNSETCS 3aKyNOYHas AeATeIbHOCTb OpraHn3auun);HanpasaeHne AeaTebHOCTU —
COBOKYMHOCTb 6U3HEC-MPOLLECCOB, HaMNpPaB/IEHHbIX HAa Peasv3aLuio eaMHON yCTaBHOM uenn (QyHKumm)
opraHusaumm (Hanpumep, Takne BM3HEC-NPOLLECCHI, KaK 3aKyNnoYHaa AeATeNbHOCTb, Kagposasa paboTa u
ynpasneHne nepcoHasom, agMUHUCTPATUBHO-XO3ANCTBEHHOE N MaTepPUaAIbHO-TEXHUYECKOE
obecneyeHue U T.N., COCTAaBAAOT eAMHOE HanpasaeHue aeAatenbHocTn “ObecneveHne aeATeNbHOCTU
opraHunsaumm”); aHaan3 KOPPYNUUOHHOTO PUCKa — MPOLECC NOHUMAHUA NMPUPOALI KOPPYNLUUOHHOTO
pUCKa M BO3MOXKHOCTENM O/1a ero peannsaumm nocpeacrsom 1) BoissBaeHMsA Hambonee BePOSTHbIX



Ccnocob60B coBepLIEHNA KOPPYNLMOHHOIO NpaBoHapyLleHns Npu peannsaumm 6usHec-npouecca
(“KoppynuUUOHHBIX cxem”) 1 2) onpeaeneHuns AoKHOCTEN UAM NONHOMOYUIA, KPUTUYECKN BaXKHbIX A5
peannsaumnmn Kaxaon “koppynumMoHHOM cxembl”; KOPPYNUMOHHAA CXeMa — BbICTPOEHHbIM No
onpeaeneHHOMY CLLEeHapPUIoO MEXaHNU3M UCMOb30BaHMA PabOTHMKOM NOSTHOMOUYNIA B INYHBIX LENAX NN
B MHTEpEecax TPeTbMX NnL, (Hanbonee BepPOATHbIN cnocob coBepLIeHNA KOPPYNLMOHHOIO
NnpaBoHapyLUeHUs). UHAMKATOP KOPPYNLUMU — CBEAEHUSA, YKa3biBatOLLME Ha BO3MOXHYIO NOArOTOBKY UK
coBepleHne paboTHMKOM OpraHusaLmMm KoppynumMoHHOTo NpaBoOHapYLIEHUA; PaHKMPOBaHUe
KOPPYMNUMOHHbIX PUCKOB — NPOLLECC ONpPeaeNeHUs YPOBHSA 3HAUYMMOCTM KaXKa4oro KoppynuMOHHOTO
pUCKa ¢ yyeTom 1) BO3MOXKHOrO yllepba B cnyvyae peanmsalmm KOppPynuUOHHOro pucka u 2)
BEPOATHOCTU peasiM3aumm KOPPYNUMOHHOIO PUCKA, a TaK}Ke UX Noceaytollee paHXnMpoBaHMe no
CTeneHu 3HaYMMOCTHU.

3. MNoaxoabl K NpeaBapuTeibHOMY onpeaenieHnto Haubosiee KOPPYNLUMOHHOEMKMX HanpaBieHui
AeATeNbHOCTU OpraHMn3aLmm

3.1. B uenax paumMoHanbHOro UCno/ib30BaHMA OrPaHUYEHHbIX KagpoBbiX, GUHAHCOBbIX M UHbIX Pecypcos
OLEeHKa KOPPYNLMOHHbIX PUCKOB B OpraHM3aLmMmM MOKET NPOBOAMTHLCA He B OTHOLIEHUN BCex
Hanpas/ieHUi AeATeNbHOCTU OAHOBPEMEHHO, @ NOCNEA0BaTE/IbHO B OTHOLLIEHUN OTAENbHbIX BU3Hec-
npoLeccos.

3.2. HauMHaTb OLLEHKY KOPPYNLMOHHbIX PUCKOB CneayeT ¢ NoTeHUManbHO Hanbonee
KOPPYNUMOHHOEMKUX HanpaBAeHUI AeATeNlbHOCTU M BU3HEC-NPOLLECCOB OPraHn3aLmu.

OCHOBHbIMW KPUTEPUAMU NPU X ONpeaeneHnn MmoryT bbiTb cnegytowme:

- cyTb BU3Hec-npouecca, Npeanoiaratowas Haanume nnL, CTPEMALLMXCA NOMYYUTb BbIroay
(npenmyuLecTBo), pacnpegenaemoe opraHusaumen u (Mim) ee oTaenbHbIMU PabOTHUKaMK;

- B3aMMOZENCTBME B paMKax bU3Hec-npoLecca ¢ npeacTaBUTeNs MU FOCYLapPCTBEHHbIX
(MyHULMNANbHBIX) OPraHoOB, roCcyAapCTBEHHbIX KOpNopaLuii (KOMNaHWit), opraHn3auuii, co3gaHHbIX A5
BbIMNOJ/IHEHWA 3334, NOCTaB/IEHHbIX Nepes, rocy4apcTBEHHbIMM OpraHamu;

- Haan4vume nnuy, 3anHTEpPECOBAHHbIX B NON1y4YEHUN HeAOCTyHHOVI nm MHd)OpMaLI,MM, KOTOpOVI o6na,a,ar0T
pa60THMKM OopraHnsauunu;

- HaNYMe CBEAEHUI O PacnPOCTPaHEHHOCTM KOPPYNUMOHHbIX NPaBoHaPYLIEHWI NPU peannsaumm
6u3Hec-npoLecca B OpraHM3aLmMmn B NPOLLIOM UAM aHANOMMYHbIX BU3HEC-NPOLLEeCCOB B APYTUX
OpraHMn3aLusXx.

3.3.K ynucny HaﬂpaBﬂeHMVI AeATeNbHOCTU, NOTEHUMNANbHO CBA3AHHbIX C Hamnbonee BbICOKMMMU
KOpPYyNUMOHHbIMKN PUCKaMH, B NEPBYIO O4epedb, OTHOCATCA caegytouimne:

- 3aKyNnKa TOBApOB WM YCAYT ANA HYXKA OpraHun3aumu;
- NONlyYeHWNE 1 CaaYa B apeHay UMYLLEeCTBa;
- peanusaumsa MMYLLECTBA, B TOM YncC/e HenpodUabHbIX aKTUBOB;

- ntobble GyHKUMM, Npegnonaratome GUHAHCUPOBaAHUE OpraHM3aLmeit 4eaTeNbHOCTU GU3NYECKUX U
IOPUANYECKUX ANl (Hanpumep, NpeaoCcTaBNeHMe KPeaUToB, CIOHCOPCKOM MOMOLLY U T.4.).



B KauecTBe OCHOBHOrO Kputepmusa lEl,a}'lbHEl\/JILLI(-Z‘FO PaHXNPOBAHNA YKA3aHHbIX Hal'lpaB}'IeHVIﬁ AeATENbHOCTU
MOXKeT UCMO0/1Ib30BaTbCA 06bem d)VIHaHCOBbIX cpencTs, pacnpeaenaembixX B pamMKax Toro nim MHOro
6M3Hec—npou,ecca.

OnpegeneHHble KOPPYNLUUOHHbIE PUCKM MOTYT BO3HMKATb M B NpoLeccax ynpaBieHUa NepcoHaiom
OpraHusaLmm, B YaCTHOCTU Npu pacnpeaeneHmmn G¢oHA0B onnaThl TPYAA M NPUHATUM peLleHuni o
NpPeMmpoBaHuUM PabOTHMKOB.

3.4. K yncny KoppynuUMOHHOEMKUX HanpaB/ieHU AeATeIbHOCTM TaKKe OTHOCATCA yYacTue opraHmMsaumm
B rocy,apCTBEHHbIX (MYHULIMNANbHbIX) 3aKyNKax 1 3aKynKax, NpoOBOAMMbIX MHbIMU OpraHMU3aLMaAMM, a
TaK»Ke 6M3Hec-NpoLecchl, NnpegnonaratoLine B3aMmoaencTBMe C rocy4apCTBEHHbIMM OpraHamm,
OCYLLECTBNAOLWMMM KOHTPO/IbHO-HAA30PHbIE, Ppa3pellmTebHbIe, PErMCTPALMOHHbIE GYHKUUM NO
pacnpeaeneHunio 610AKeTHbIX aCCUrHOBaHUIN, Cybcuania, a TakKe orpaHUYeHHbIX pecypcos (KBOT,
3eMe/IbHbIX YYaCTKOB U T.M.), U UHble PYHKUMUK, MepeUncneHHble B pasaene |l noarotoBneHHbIX
MuHTpygom Poccum MeToamMyecknux pekoMeHaaLmin No NpoBeAeH 0 OLLEHKN KOPPYNLUMOHHbIX PUCKOB,
BO3HMKAIOLWMX NpU peannsaumm GyHKumnin.12

3.5. OTaenbHO peKomeHAayeTca OLueHMBaATb PUCKU, CBA3AHHbIE C OCYLLECTB/IEHMEM OpraHM3aumen
BHELIHEIKOHOMWYECKOM AeATENbHOCTU UM B3aUMOAENCTBUEM C 3apybeXKHbIMM KOHTpareHTamu. B
YaCTHOCTU, OpraHM3aLUumM HEObX0AMMO YyYUTbIBATb TPEOOBAHUA AHTUKOPPYNLUUOHHOIO
3aKOHOAATEeNbCTBA TOM CTPaHbI, Ha TEPPUTOPUN KOTOPOM OHA NN ee KOHTPAreHTbl OCYLLECTBAAIOT CBOKO
AeATeNbHOCTU, yaenas ocoboe BHUMaHME CUTyaLUMAM, KOraa Ha OpraHM3aumio pacnpocTpaHAaoTca
TpeboBaHMA 3apybEKHOro aHTUKOPPYNLUMOHHOTO 3aKOHOAATENbCTBA IKCTEPPUTOPMANBLHOTO AENCTBUA, B
yacTHocTH, 3akoHa CLLIA o KoppynuMOHHbIX MpaKTUKax 3a pybexom (Foreign Corrupt Practices Act —
FCPA) 1 3akoHa BennkobputaHum o B3aTouHudyectse (Bribery Act).

3.6. KoppynuMOHHbIE PUCKM MOTYT BO3HMKATb NPU peannsaumm npakTmyecku ntoboro 6usHec-npotecca,
NpUYeM KaK B CBA3M C AeNCTBUAMM PabOTHUKOB OpraHun3aLmMm, Tak 1 B CBA3W C AeNCTBUAMMU
NpMBAEKaeMbIX OpraH1M3aumelt areHToB, KOHCY/IbTaHTOB, AUCTPUOBLIOTEPOB U T.M.

Mcxoasa 13 3Toro, Aake B TeX Caydasx, Koraa npoBoAuTCA npeaBapuTe/ibHOe paHKMpoBaHme
Hanpas/ieHWIi AeATeIbHOCTU B 3aBUCUMOCTM OT NOTEHLIMAbHbIX KOPPYMNLMNOHHbIX PUCKOB,
LenecoobpasHoO B KOHEYHOM MTOre MPOBECTU OLEHKY KOPPYNLMOHHbIX PUCKOB A5 BCEX HanpaBAeHU
AeATeNbHOCTN U BU3HEC-NPOLLECCOB OpraHMU3aLnn.

3.7. Mo utoram npeagapuTesIbHOrO PaHKMPOBaHMUA LLe1ecoobpasHo pa3fenunTb Bce BUsHec-NpoLecchl
OpraHM3aLMM Ha HECKONLKO Fpynn B 3aBUCMMOCTM OT NpeanoaaraemMmoin NoaBepKeHHOCTU KaxKaoro
6usHec-npouecca KOPPYNUUOHHbLIM PUCKam, pa3paboTaTb

1 MeToauyeckune pekomeHaaumm no NpoBeaeHNIo OLLEHKM KOPPYNLMOHHbIX PUCKOB, BO3HMKAKOLLMX NpU
peanusaunn GyHKUMIM pasmelleHbl Ha opuumnanbHom calite MuHTpyaa Poccum B MHGOPMaLMOHHO-
TeNEeKOMMYHUKALUMOHHOM ceTu “UHTepHeT”:
https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

W yTBEPAMTb NPUKA30M PYKOBOAMTEA OPraHN3aLLMM KaneH4apHbIN NaaH NPoBeLeHNA OLEeHKM
KOPPYNUMUOHHbIX PUCKOB.

4. 06wt NOPAAOK OLLEHKM KOPPYNUMOHHbIX PUCKOB

Mpoueaypa oLeHKU KOPPYNLLUOHHbBIX PUCKOB COCTOUT U3 HECKOJIbKMX MNOCAef0BaTe/IbHbIX 3TanoB:



a) I'IO,D,I'OTOBMTe}'IbeIVI 3Tan: NPpUHATUE peweHnAa 0 NnpoBegeHNN OLLEHKN

KOPPYMNUMOHHbIX PUCKOB, onpeaesieHMe MeToAMKN U NaaHa NpoBeaeHUs OLLEHKN, Ha3HAYeHWe nuL,
OTBETCTBEHHbIX 33 NPOBEAEHME OLEHKM, onpeaesieHne NoJHOMOUYUM U 06s3aHHOCTel paboTHMKOB

OpraHM3aLumM B CBSA3M C NPOBeAEHMEM OLLEHKM, COCTaB/IEHNE NepeyHa N NoAroToOBKa HeEobXoANMbIX
[OKYMEHTOB;

6) aTan onucaHuA BU3Hec-NPOLLECCOB: NpeacTaB/ieHue Bcex HanpaBaeHuin AeaTeNbHOCTU OpraHM3aumm B
dopme BusHec-npoLeccos, onncaHne NoanpPoLEeccoB, COCTaBAAIOLWMX KaXKabih bBU3Hec-npouecc;

B) 3Tan MAeHTUPUKaALMM KOPPYNUMOHHbBIX PUCKOB: BblAENEHWNE B KaXKA0M aHaNN3Npyemom busHec-
npouecce KPUTUYECKMX TOYEK M 06LLEee OnNncaHWe BO3MOXKHOCTEN ANA pPeanm3aumm KOppPYnLUMOHHbIX
PUCKOB B KaXK40M KPUTUHECKON TOUKE;

r) sTan aHanM3a KOPPYNUUOHHbIX PUCKOB:

1) noAroToBKa AeTabHOro GOpPMaNIU30BAHHOTO ONMMUCAHUA BOSMOXHbIX CNOCcOb0B coBepLueHus
KOPPYNUUOHHOTO NpPaBoOHapyLeHNA B KPUTUYECKOMN ToUKe (“KoppynuMOHHbIX cxem”);

2) dopmMmuMpoBaHMe NepeyHn A0NKHOCTEN PabOTHMKOB OpraHM3aumm, KOTopble MOryT 6biTb BOB/IEYEHbI B
CoBepLUEHME KOPPYNLMOHHOIO NPaBOHAPYLIEHUA B KPUTUUYECKON TOUKE;

[1) 3Tan paHXMPOBaHMNA KOPPYMLMOHHbIX PUCKOB: OLlEHKa BEPOATHOCTU peann3aumm 1 BO3MOXKHOIo
ywepba oT peanmsaummn Kaxaoro KoppynumoHHOIo PUCKa, PaHXMPOBaHWE KOPPYMNUMOHHbIX PUCKOB MO
CTeneHu 3Ha4YMMOCTHU B COOTBETCTBUM C 3apaHee YCTaHOB/EHHbIMU KPUTEPUAMM U ONpeaeneHne
NPUOPUTETOB NPU NPUHATUN MepP MO MUHUMM3ALMU KOPPYMNLMOHHbIX PUCKOB;

e) aTan pa3paboTKn Mep MO MUHUMMU3ALUWN KOPPYNLMUOHHbBIX PUCKOB: NOATOTOBKA NPea/IorKeHUi no
MWHMMM3AUMM BCEX NN Hanboee CyLLeCTBEHHbIX NAEHTUPULMPOBAHHbLIX KOPPYNLLMOHHbBIX PUCKOB;

) 3Tan opopmaEHUSA, COrNACOBaAHMA U YTBEPKAEHMA PE3YNbTAaTOB OLEHKM KOPPYMNUMOHHbIX PUCKOB:
dbopmmrpoBaHME U NpeacTaB/eHME Ha YTBEPKAEHWNE PYKOBOAMTE/IO OPraHn3aLmMm peectpa (MmaTpumubl)
KOPPYNUNOHHbIX PUCKOB OpraHM3aummn 1 nepeyHs AoNKHOCTEN, CBA3aHHbIX C KOPPYNLMOHHbIMU
puckamu.

5 MoarotoBKa K NpoBeAeHUI0 OLLeHKN KOPPYMNLMOHHbIX PUCKOB

5.1. OueHKa KoppYNUUOHHBIX PUCKOB B OpraHM3aLmmn npoBoauTca B cooteeTcTeumn 1. O6wme nonoKeHus
MpeacTaBneHHble PekomeHAauumn no NopsaaKy NPoBeAEHUS OLLEHKN KOPPYMNLUMOHHbIX PUCKOB B
opraHusaumu (oanee — PekomeHAaumnn) packpbiBatoT obLLmMe Noaxoabl U OCHOBHbIE 0COHBEHHOCTU
npoBeAeHWA TaKoW OLEHKK. [pKn 3TOM OpraHn3aumMam Npu NPoBeaeHUM OLLEHKN KOPPYMNLMOHHbIX
PUCKOB cneayeT AOMNOIHUTEIbHO YUUTbIBATb MaclwTabbl U cneumduKy CBOen AeATeNbHOCTH, a TaKKe YiKe
NpUMeHsoLWMecs Noaxoapbl K OLEHKE UHbIX TUNOB PUCKOB. B 3TOM CBA3U COOTBETCTBYIOLLMI NOPAAOK
MOXET KOPPEKTUPOBATLCA OPraHN3aLMAMM B 3aBUCMMOCTM OT YKa3aHHbIX UM UHbIX 0COBeHHOCTeN, Kak
B YaCTW OTAE/IbHbIX NONIOXKEHUIN (CYyOBEKT NPOBEAEHMUA OLEHKMU,

5.2. PelieHue o NpoBeAeHNM OLLEHKM KOPPYMNUMOHHBIX PUCKOB MPUHUMAETCAPYKOBOAMTENIEM
opraHunsaumm n obopmaaeTca ero NPUKasom.

5.3. OueHKa KoppynUUOHHBIX PUCKOB B OPraHM3aLMmn MOKeT ObiTb MOpyYeHa NoapasaeseHuto,
OTBETCTBEHHOMY 3a NpeaynpeskaeHne Koppynuuu, Bnagenbuam oueHnBaembix GU3Hec-npoLeccos,



BHELHMM 3KCnepTam, cneunanbHo co3aaHHoli paboden rpynne. MNpu Bbibope cybbeKTa npoBeaeHUs
OL&HKWN KOPPYMLMOHHbIX PUCKOB CIeAYEeT Y4MUTbIBaTb BOSMOXKHbIE MPEUMYLLECTBA U HEAOCTAaTKU
Kaxkaoro noaxopaa.

5.4. Mpw npoBegeHNN OLLEHKU KOPPYNLMOHHBIX PUCKOB COTPYAHMKAMM, OTBETCTBEHHbLIMU 33
npegynpexaeHne Koppynuun B opraHnsaumnm, NpenmyLLecTBamm ABASIOTCA X HE3aBUCMMOCTb OT
B/1a4e/bLLeB OLLEeHNBAEMbIX MPOLLECCOB, U, KaK C/eacTBMe, OTCYTCTBUE IMYHOM 3aMHTEPECOBAHHOCTU B
COKPbLITUWN BO3MOXKHbIX MPO6EM, @ TaKKe HaMume Yy TaKUX COTPYLAHNUKOB KOMMETEHLMI MO BbISBAEHUIO
NPM3HAKOB KOPPYNUMOHHbBIX NPaBoOHapyLWeHWI. BMecTe ¢ TeM TakuMe COTPYAHUKM 3a4acTylo He
06/134a10T HEOHX0AMMbIM NOHUMAHMEM CNeLMOUKIM OLEeHMBAEMbIX MPOLLECCOB, 0COBEHHO ecun X
peanusauma npeanonaraeT Haimyme cneumanbHbiX TEXHUYECKUX 3HAHWIA.

5.5. Mpw npoBefeHNnN OLLEHKU PUCKOB COTPYAHUKAMU NPODUAbHBIX NOAPA3AENEHUN, PEAU3YIOLNX TOT
WY MHOW BUsHec-npouecc, cUTyauus obpaTHan: TakMe COTPYAHMKM XOPOLLO NOHUMALOT cneunuduky
OLUEHMBAEMOro BM3HEeC-NPOLLECCA M COCTABAAIOLLMX €ro No4npoLeccos, 04HaKo 06bl4HO He o6naaatoT
HaBblKaMM MO BbIB/IEHUIO NPU3HAKOB KOPPYNLUMOHHbIX MPaBOHAPYLIEHUI U MOTYT HAMEPEHHO
CKPbIBaTb CYLLECTBYIOLME PeaNbHble U NOTEHUMAbHbIE NPO6AEMbI U KOPPYMLMOHHbIE CXEMbI B
peannsyembix UMK BU3HEC-NpoLEccax B IMYHbIX MHTEpPecax.

5.6. B onpeaeneHHbIx Cayyasx noaesHo NpuBeKkaTb K NPOBEAEHMIO OLLEHKN KOPPYNLMOHHbIX PUCKOB
BHELLHWUX 3KCNepToB. YyacTe BHELWHUX SKCNepTOB NO3BOAET MPOBECTU OLEHKY KOPPYMNLMOHHbIX
PVCKOB B YCNOBMAX, KOTAa PaboTHWKM OpraHn3aumm He ob61agatoT HE0BX04MMbIM OMbITOM U
KomneTeHuuammn B chepe BbIiBNEHUA BOSMOXKHbIX KOPPYMLMOHHbIX CXEM, YTO 0COBEHHO aKTyanbHO Npw
nposeseHUM NePBUYHON OLLEHKM KOPPYMLMOHHbIX PUCKOB. Kpome TOro, BHELWHWE 3KcnepTbl 061aaatoT
HEe3aBUCUMbIM MHEHMEM, HA KOTOPOE He B/IMAIOT CIOXKMBLUMECS BHYTPU OPraHn3aLmMm OTHOLWEHUS, U
3a4acCTyH XOPOLUO OCBEAOMEHbI O KOHTEKCTE M 0COBEHHOCTAX, CBOMCTBEHHbIX Chepe AeATeNbHOCTH
OpraHM3aLmm, B YHaCTHOCTU, UMEIOT NPEeACTaBAeHME O KOPPYMLMOHHbIX MPaBOHaPYLLIEHMSX,
COBEPLUABLINXCA PabOTHMKaMM OpraHM3aL i, OCYLWECTBAAIOLLMX aHaI0rMYHbIe BUAb! AEATENbHOCTY.

BmecTe c Tem NpuBAEYEHME BHELIHUX SKCMNEPTOB YaCTO CBA3AHO CO 3HAYMTEbHbIMU GUHAHCOBLIMM
pacxoamu, NO3TOMY UX yHacTUE B OLLEHKE KOPPYNUUOHHbIX PUCKOB NPUMEHMTE/IbHO KO BCEM
HanpaBJeHUAM AeATeIbHOCTU OPraHM3aUMmn MOXKET OKa3aTbCA HeleiecoobpasHbIM: BaXKHO ONpeaenTb
pasymMHble Npesenbl BOBNEYEHUA B OLEHKY KOPPYNUMOHHbIX PUCKOB BHELIHMX SKCMEpPTOB, a TaKkKe
obecneynTb COTPYAHUKAM OpraHu3aLmm BO3SMOXKHOCTb NepeHMMaTh COOTBETCTBYIOLLMI ONbIT. Kpome
TOrO, CeZlyeT YUnNTbIBATb, YTO BHELIHWME IKCNEPTbl YacTo He 061afatoT HEOBXOAMMbIM 3HAHMEM
cneunduKn oueHMBaembix 6M3HEC-NPOLLECCOB.

5.7. Hanbonee uenecoobpasHbiM NpeacTaBAseTcA NoAX04, KOrAa OLeHKa KOPPYNLMOHHbIX PUCKOB
nopy4yaeTcs cneunanbHo cdopmmpoBaHHoM pabouel rpynne. K yyactuio B paboyeit rpynne
pekomeHAayeTcsA NpuBeKaTb: COTPYAHUKOB, OTBETCTBEHHbIX 33 NpeAynpexXaeHe Koppynumm B
OpraHun3aLmm, BNagenbLeB OLeHMBaeMbIX OM3HEC-NPOLLECCOB, BHELLIHMX SKCMEPTOB, a TaKKe, Npu
HeobXxoAMMOCTH, NpeacTaBUTeNEel UHBIX NOAPa3AeeHNI (Hanpumep, NoapasaeeHUs BHYTPEHHEro
ayavTa, noapasaeneHus puANYecKoro n NpaBoBoro obecneyeHns 1 T.n.). PyKoBoACTBO Takoi rpynno
JKenaTesibHO NOPYyYUTb COTPYAHUKY HE HUMKE YPOBHS 3aMeCTUTENN PYKOBOAUTENA OpraHn3aumm,
KYPUPYIOLLLEro BONPOCHI NpeaynpeXaeHnsa Koppynuuu.



BeayLuyto posib B HeNocpeacTBEHHOM NPOBeAeHMM OLLEHKN KOPPYNLMOHHbIX PUCKOB (NpoBeaeHue
WHTEpPBbIO, MOArOTOBKA NPOEKTOB NPOMEKYTOUYHbIX M UTOTOBbIX JOKYMEHTOB) PEKOMEHAYETCA OTBECTU
COTPYAHMKaM, OTBETCTBEHHbIM 33 NpeaynpeXkaeHne Koppynuumn B opraHn3aumm, UAN BHELLHUM
aKcnepTam. BnagenbLes oLeHNBaemMblx BU3HEC-NMPOLECCOB CeayeT NPUBEKATb A1 OKa3aHUA
MaKCMMabHOTO COAENCTBUA, NPEXKAE BCEro, B YacTM NOAFOTOBKM ONMcaHUA BU3HeC-NpoL,eccos U
COCTaBAAOLWMX MX nognpoueccos. [pu 3TOM ecnun B OpraHn3auUmm CyLEeCcTBYeT pasaesneHne
MeTo40/10roB 6sHec-npouecca (1L, pa3pabaTbiBalOWMX NOPALOK peannsaumnmn busHec-npouecca) u
€ro nucnosHuTeNen, To B pabouyto rpynny LesnecoobpasHo BKAOYaTb METOA0/10r0B; B TAKOM C/ly4ae Ha
HUX MOTYT 6bITb TaK}Ke BO3/IOXKEHbI GYHKLMM NO NEPBUYHON MAEHTUOUKALMU KOPPYTLUOHHBIX PUCKOB.

5.8. PekomeHayeTcs 3apaHee chOpMUPOBaTbL NepeYveHb JIOKaAbHbIX HOPMATUBHbIX aKTOB U UHbIX
OOKYMEHTOB opraHM3aumm, cogepawmx MHbopmaLmio, Heobxoaumyto AnA NPOoBeAEHUS OLEHKMU
KOPPYNUMOHHbIX PUCKOB. K TaKMM OOKYMEHTaM, B MEPBYIO o4epeb, OTHOCATCA cieaylowme:

1) LOKYMEHTbI, cogeprKawme MHGOPMaLMIO O HanpaBAeHUAX AeATeNbHOCTU (GYHKLMAX) U CTPYKTYpe
OpraHM3aummn, NoJIHOMOUUSAX ee CTPYKTYPHbIX NogpasaeeHui U AOKHOCTHbIX 06A3aHHOCTAX
paboTHMKOB, Hanpumep:

- YCTaB AW NoNI0XKeHWe 06 opraHusauuu;

- OpraHM3auUMOHHO-WTaTHaA CTPYKTYpPa U WTAaTHOE pacnucaHne opraHnsaumu;

- MOJIOXKEHMA O CTPYKTYPHbIX NOAPA3AENEHMAX U KONNEIMANbHbIX OpraHax ynpasaeHUa opraHnsaumm;
- BO/MKHOCTHbIE MHCTPYKLMN PabOTHUKOB OpraHmM3aumuy;

- pernameHTbl B3aMMOAEI7ICTBMFI CTPYKTYPHbIX I'IOLI,pa3LI,E'!'IEHMI‘;1 OpraHun3sauunun, a Takxe opraHmn3auunm c ee
A0YEPHUMU U 3aBUCUMbIMU OpPraHn3aunamu;

- pe3synbTaTbl BHYTPEHHErO MW BHELLHEro aHaiM3a CTPYKTYpbl, GyHKUMOHana, busHec-npoLeccos
opraHusaunu;

2) LOKYMEHTbI, 3aKPENASAIOLLME CUCTEMY MeP NPeayNpPexaeHNa KOPPYNLMUM B OPraHM3aLMu, a TakKe
NnopaAAOoK NPOBEAEHMUA B HEWN NHOObIX KOHTPObHbBIX MEPONPUATUIA (BHYTPEHHErRO ayaANTa, PEBUSUNA,
NPOBEPOK U T.A.), U LOKYMEHTbI, coAepKalme MHGOpPMaLMio 0 pesyabTaTax NPoBeLeHUs 3TUX
MepOonpUATUIA.

5.9. UenecoobpasHo pa3paboTaTb U 3aKPENUTb B KaUecTBE NPUIOKEHUA K NPUKa3y 0 NpoBeaeHUn
OLeHKM KOPPYMLMOHHBIX PUCKOB KasieHAAPHbIN NaaH NpoBeaeHMA oueHKU. B nnaHe, cpean npoyero,
peKomMeHAyeTCA YKa3aTb: 3Tanbl OLEHKN KOPPYNLMOHHbIX PUCKOB M CPOKM UX peannsaLmm;
NPOMEXKYTOUHbIE U UTOFOBblE AOKYMEHTbI, KOTOPbIE JOMKHbI 6bITb NOATOTOB/IEHbI; CPOKU COMNAacoBaHUA
NoAroTOBNEHHbIX AOKYMEHTOB. TaKKe Nose3HO 3akpenuTb rpadmk NpoBeaeHUA BCEX Npeanoiaraembix
BCTPEY /1L, OTBETCTBEHHbIX 33 NPOBEeAEHME OLLEHKU KOPPYMLUMNOHHbIX PUCKOB, C NpeacTaBuTensimm
CTPYKTYPHbIX NOAPA3AeNeHNn opraHn3auuu.

5.10. B npuKkase o NpoBeAeHNn OLEHKM KOPPYNUUOHHBIX PUCKOB HEOBXOAMMO 3aKpenuTb 0683aHHOCTb
BCEX CTPYKTYPHbIX NOApa3ae/ieHNin CoAeNCcTBOBaTb €€ OCYLLLECTBAEHUIO, B TOM YMC/Ie CBOEBPEMEHHO
onpeaenuTb U 6biTb FOTOBLIMU NPEACTAaBUTb KOHKPETHbIE HE06X0AMMbIE AOKYMEHTDI.

5.11. Mepes Ha4yaIOM OLLEHKM KOPPYMUMOHHbIX PUCKOB PEKOMEHAYETCA NPOBECTU YCTaHOBOYHOE
COBELLaHME C y4acTMeM PYKOBOAMTENA OPraHU3aLuMu; PyKoBoANUTENEN BCEX CTPYKTYPHbIX



noApasfeneHnin, Kotopble 6yayT BOBAEYEHbI B OLEHKY, B TOM YMC/e BCEX CTPYKTYPHbIX MOAPa3aeneHuit,
YUaCTBYIOLLMX B peanm3aLmmn aHannsmpyembix 6M3HeC-NpoLLEeCcCcoB; MPMBAEUYEHHbIX BHELLIHWX SKCNepToB.

6. 3Tan onucaHuUs bMsHec-NpoLeccos

6.1. OcHoBHaA 3a4a4a AaHHOro 3Tana — NoHATb, KaKMM 06pa3om B OpraHn3aL MM peannsyoTca Ha
NPaKTUKe HanpaB/ieHMA AeATeNbHOCTU U KOHKPEeTHble BU3HeC- MPOLLeCChl, BbiIbpaHHbIe B KayecTse
06beKTa OLEHKM.

6.2. [laHHbIM 3Tan HAaYMHAETCA C aHaNN3a AOKYMEHTOB, YKa3aHHbIX B M. 5.8 PekomeHgaunit. Pesynbtatom
TaKoOro aHanM3a A0/MKHO cTaTb PopMann3oBaHHOE ONMcaHMe paccMaTpUBaeMbIX HanpaBaeHWM
AeAaTenbHoCTH, BU3HEC-NPOLLECCOB U COCTaBAAOLMX UX MOAMNPOLECCOB, COAEprKaLLee
nocneAoBaTeNlbHOCTb AENCTBUIN N B3aUMOLENCTBUIA, KOTOPbIE NPEANPUHMMAIOT CTPYKTYPHbIE
nogpasgeneHua n (Unun) otaenbHble PpaboTHUKKN OpraHM3aunmn 4N peanmsaumnmn Kaxagoro busHec-
npouecca, a TakKe KOHTPO/IbHO-HAA30PHbIX MEXAaHM3MOB, NPUMEHAEMbIX K KaXKaoMy BusHec- npoLieccy.
3a OCHOBY NpPY 3TOM MOKET BbITb MPUHATA NPOLECCHas MOAE/b UIN UHbIE OKYMEHTbI, CoAepKalime
dopmanunsoBaHHoe onncaHue BUsHec-npoLeccoB opraHusaumm (Npu Hannumm). OnmcaHme
pekomeHayeTtcs GOpPMMPOBaThb Kak B TEKCTOBOM, TaK U B rpaduyeckoit dopme (Hanpumep, B popme
KapTbl HanpaBAeHU AeaTenbHOCTU, BU3HEeC-NPOLLECCOB 1 NOANPOLLECCOB).

6.3. PopmanunsoBaHHOe onuncaHue (KapTy) HanpaBAEHUIN AeATENbHOCTM U COCTaBAAIOLMX UX BU3HeC-
NPOLECCOB M NOAMNPOLECCOB PEKOMEHAYETCA AONONHUTL pe3yabTaTaMM NpeaBapuTeIbHOro aHaAM3a
BO3MOXHbIX KOPPYMNUMOHHbIX NpaBoOHapyLeHWin. Takoi aHaNn3 MOXKET 6biTb NPOBEAEH HAa OCHOBAHUU
cnepyowen nHbopmaumu:

- CBEAEHUA O KOPPYMNLMOHHbIX NPaBOHaPYLLEHUAX, COBEPLUEHHbIX paHee paboTHMKaMK opraHu3aumu;

- MaTepuanbl BHYTPEHHUX NPOBEPOK, MPOBOAMBLLIMXCA B OPraHM3aLLMm, N0 CNy4asm BO3MOMKHOMO
coBeplueHnA PaboTHUKAaMM OpraHMN3aLLMM KOPPYNUMOHHBIX NPaBOHapyLUEHW;

- obpaLLeHna rpaxaaH, cogepawme nHGopmaLmio 0 BOSMOXKHOM COBEPLLUEHUM PabOTHUKaMM
OpraHM3aLMM KOPPYNUMOHHbIX NPaBOHaPYLIEHW;

- MaTepu1asibl NPOBeAEHHbIX B OpraHn3aLum opraHamm NpoKypaTypbl MEPONPUATUIA NO HaZ30pY 33
cobntoaeHnem 3akoHoaaTenbcTBa Poccuiickoin ®epepauymm o0 NPOTUBOAENCTBUM KOPPYNLLNWK;

- MHOOPMALMA O COBEPLLEHUM KOPPYNLMOHHBIX NPaBOHapYyLEHMI paboTHUKaMM opraHM3aLmii,
OCYLLECTBAAIOLLMX aHANIOTMYHbIe BUAbI AEATENbHOCTH;

- MHPOPMALMA O COBEPLLEHMM KOPPYNUMOHHBIX NMPaBOHAPYLWEHWI AONKHOCTHLIMU ANLAMU
rocyZ,apCTBEHHbIX (MyHULMMANbHBIX) OPraHoOB, roCYAapPCTBEHHbIX KOPNOpPaLuii (KOMMNaHWuit), ¢ KOTOpPbIMK
B3aMMOZeNCTByeT OpraHn3auma AN UHble OpraHn3aumn, OCYLLECTBAAIOLLME aHANOTUYHbIE BUAbI
AeATeNbHOCTH.

6.4. LienecoobpasHo TaKKe NPOBECTU aHaIM3 BHeLHeN cpebl GYHKLUMOHMPOBAHUS OpraHM3aLmu,
yaenns ocoboe BHMUMaHME TaKMM BOMPOCAM, KaK XapaKTEPUCTUKA OCHOBHbIX KOHTPAreHToB
OpraHM3aumm 1 cogepKaHne B3auMoaencTBUA C HUMK, HaNNYME U OCHOBHbIE XapaKTepPUCTUKK
KOHKYPEHTOB, MacluTabbl U XapaKTep B3aMMoAenCTBUA C rOCyAapCTBEHHbIMU OPraHamMm 1 T.4,



6.5. MaTepuanbl, NOArOTOBAEHHbIE MO Pe3yAbTaTaM aHa/1M3a BHYTPEHHUX AOKYMEHTOB OpraHM3aLmmn 1
WHOW MHPOPMaLUK, ABNSIOTCA OCHOBOM A/1A NOC/eAyIoLero NpoBeAeHNs MHTEPBbLIO C
npeacTaBUTENAMM CTPYKTYPHbBIX NOAPA3AENEHNIN U KONNErMaIbHbIX OPraHOB OpraHM3aLmu.

6.6. PekomeHayeTca NPOBOAMTL MHTEPBbLIO C NPEACTaBUTENSAMMU ABYX TUNOB CTPYKTYPHbIX
noapasaeneHnn n KoANernanbHbIX OPraHoB OpraHnsaLmm:

- UMEIOLLIMX KNIOYEBYIO POJb B PeanmnsaLmm paccMaTprBaeMbIX HarnpasaeHUn AeATeNbHOCTU M BusHec-
npoLeccos;

- OCyLWWECTBNAWMNX KOHTPOJ/IbHbIE MEPONPUATUA NPUMEHNTE/IBHO K paCCMaTpuUBaeMbIM HanpaBieHNAM
AeATENbHOCTU U 6VI3HEC-FIpOLI,€CC6M.

NHTepBbIO LienecoobpasHo NPOBOAUTL C PyKOBOAMTENEM NoApPa3aeneHus (KonnernanbHoro opraHa) u
(nnu) ero samecTuTenem, oTBEYaOWMM 3a pacCmaTpuBaemMblii BU3Hec-npoLecc.

6.7. OcHOBHaA 3a4a4a MHTEPBbIO C NpeacTaBUTeNaMKU NoapasaeneHunin (KonnernanbHbIX OpraHos),
UrPaoLLMX KNHOYEBYIO PO/b B peannsalmm paccmaTpuBaemMblx HanpasieHUin 4eaTeNbHOCTN U BU3Hec-
MPOLECCOB — YTOYHUTb M MPU HEOBXOAMMOCTU CKOPPEKTUPOBATb CHOPMMNPOBAHHOE HA OCHOBE aHaIM3a
OOKYMEHTOB NOHMMaHMe bru3Hec-npoLecca 1 CocTaBaALWMX ero noanpoueccos. Ocoboe BHUMaHUe
cneflyet yaenatb TOMY, KaK paccmaTpuBaemMblii BU3Hec-npoLecc opraHnM3oBaH Ha NPaKTUKe U Yem
peanbHbliA NOAX0A K €ro peannsaumm oTANYaeTca OT 3aKpernsieHHOro B A0KyMeHTax. He pekomeHayetcs
AeNnatb OCHOBHOW TeMOW MHTEPBbIO KOPPYMLMOHHbIE PUCKKU, CBOMCTBEHHbIE pacCMaTpMBaemMoMy
6u13Hec-npoueccy. [aHHbli BONPOC Ha 3TOM 3Tane MOXET He 06CY»KAaTbCA UAN MOKET BbITb 3aTPOHYT B
KayecTse A0NONAHUTENIbHOrO.

6.8. OCHOBHAsA 3a4,a4a MHTEPBbLIO C MPEACTaBUTENAMM NOAPaA3LENEHUN (KONNernanbHbIX OPraHoB),
OCYLLECTBAOLWMNX KOHTPOJIbHbIE MEPONPUATUA, — YTOYHUTb MOHMMaHME NpoLecca peaansaumnm
KOHTPO/IbHbIX YHKLMMN, @ TaKKe 06CcyauTb BO3MOXKHbIE Heg0CTaTKM cPOpPMMPOBAHHON B OpraHM3aLmm
CUCTEMbI BHYTPEHHEro KOHTPO/1IA NPUMEHUTE/IbHO K PaCCMaTpPUBaeMbIM HanpaBaeHNAM AeATeNNbHOCTH,
6u13Hec-npoLeccam K noanpoueccam. Kpome Toro, B Xo4e MHTEPBbIO PEKOMEHAYETCA YAENUTb
BHMMaHMe KOPPYyNUMOHHbIM PUCKaM, KOTOPble, MO MHEHUIO I'Ipe,CI,CTaBVITEHGVI KOHTPO/INPYHOLWNX
noapasaeneHunii, CBOMCTBEHHbI pacCcMmaTpuBaemomy BU3Hec-NpoLeccy U COCTaBAAIOLLUM ero
nognpoveccam.

6.9. Mo pe3ynbTaTam aHaNM3a AOKYMEHTOB U MHTEPBbLIO C NPeACTaBUTENAMM CTPYKTYPHbIX
nogpasaeneHuii opraHnsauumn GopmmpyeTcs UTOroBOe ONMCaHNEePacCMaTPMBaAEMbIX HanpaBAEHWA
AeATeNbHOCTH, BU3HEeC-NPOL,ECCOB M NMOAMNPOLLECCOB B TEKCTOBOM U (Man) rpadpuyeckom popmate ¢
npegsapuTeibHbIM 0603HaYeHNEeM Tex NoAMNPOL,CCOB, KOTOPbIM CBOMCTBEHHbI KOPPYNLMOHHbIE PUCKM.

7. UpeHTUdMKaumMa KoppynuMOHHbIX PUCKOB

7.1. OcHOBHaA 3a4a4a 3Tana MAeHTVId)MKaLI,VIVI KOPPYNUNOHHbIX PUCKOB — HACKOJ/IbKO BO3MOXHO NMOJZIHO
BbIABUTb B Ka*X4O0M pacCMaTpMBaeMoOM HanpaBaeHn geATE/IbHOCTU U 6M3Hec-npou,ecce opraHunsauunun
KPUTUYECKNE TOYKWN.

7.2. BarKHEMLWMMMN NPU3HAKaMU KPUTUUYECKOM TOUKKN ABAAIOTCA Ceaytolme:

- Hannume y paboTHMKaA (rpynnbl paboTHMKOB) OPraHM3aLMmM NOJHOMOUYMNIN COBEPLLMTL AeNCTBUE
(be3peicTemne), KOTOPOE NO3BO/IAET MOAYUUTb BbIroAy (NPEMMYLLECTBO) PaBOTHUKY OpraHU3auum,



CTPYKTYPHOMY NnoipaseneHnto opraHnsaumm, Gusmyeckomy u (Mnu) opmandeckomy auuy,
B3aMMOAENCTBYIOLWEMY C OpraHM3aumen;

- B3aumogenictame paboTHUKa (rpynnbl paboTHUKOB) OpraHM3aLMm C rocy4apCTBEHHbIM OPraHoM (MHOM
peryampytoLlen opraHusaumein), ynoTHOMOUYEHHbIM COBepLLIaTbh AENCTBUA, BarKHble A8 YCNELHOM
peanusaunn busHec-npouecca u (Mnun) ycnelwHoro GyHKLMOHNUPOBAHUA OPraHU3aLnmn B LIe/IOM.

7.3. MNpu BbIABAEHNE KPUTUYECKUX TOUEK LenecoobpasHo 3agaBaTh cebe Takue

obume BONpochl, Kak:

- KaKasd Bbiroga (MpenmmyLL,ecTBo) pacrnpesenserca B pamKax AaHHOro nognpouecca?

- KTO MOXKET 6bITb 3aMHTEPECOBAH B HEMPAaBOMEPHOM pacnpeaeneHnn 3To Bbirogbl (NnpeMmyLectsa)?

- KaK1e KoppynuMoHHble NpaBoHapyLleHUA MoryT 6biTb coBepLUeHbl PaboTHUKOM B Liensx
HenpaBOMEpPHOro pacnpeaeneHus 3Ton Bbiroapl (Npevmyllectsa)?

7.4. B pamKax oHOTo 6M3HeC-NPoLLEecca MOXKET ObiTb BbIAB/IEHO HECKO/IbKO KPUTUYECKUX TOYEK.

7.5. Bce BbiABNEHHbIE KPUTUYECKUE TOYKU A0NKHbI 6bITb 0603HaUYeHbl B ONUCAaHUM HanpaBAeHU’
AeAaTeNnbHOCTU U BU3Hec-npoLeccoB (KapTa HanpaBAeHUI AeATebHOCTM, BU3HeC-NPOLILeCCoB U
noAnpoLLeccoB opraHnsaLmmn).

8. AHann3 KOppPyNUMOHHbLIX PUCKOB

8.1. OcHOBHas 3a4a4a aHaNU3a KOPPYNLMOHHbIX PUCKOB — Onpeae/ivTb ANA KaxA0MN BblABAEHHOM
KPUTUYECKOM TOYKMN BEPOATHbIN cnocob coBeplleHna KOPPYNLUMOHHOro NpaBoHapyLweHua paboTHUKamK
opraHMsaumm (KoppynUUOHHYIO CXEMY) U AOMKHOCTM (MONHOMOYMA) PaBOTHMKOB, Ha/IMUME KOTOPbIX
TpebyeTca ANA peannsaumm Kaxaon KoppynumoHHOM CXeMbl.

8.2. B uenax 60/1ee NONHOro NOHMMAHNA BO3MOMKHbIX KOPPYNUMNOHHbIX CXeM peKoOMeHAOYEeTCA Ha4yaTb
dHa/In3 KOPPYyNnUMOHHbIX PUCKOB C NpoBegeHNA 6onee F/'Iy6OI-(OI'O nccnenoBaHMA BblABNEHHDIX
KPUTUYECKUNX TOYEK C TOYKN 3peHNA NOTEHUNANIbHOIO HapywnTenAa.

KntoueBbim Npu 3TOM ABNAETCA cnep,yrou.l,mﬁ BONpocC:

- ecnu Hbl KaKOM-TMBO U3 y4aCTHUKOB BU3HEC-NpoLEecca CTPEMMUIICA U3B/IEYb U3 CBOUX MOJTHOMOYNIA
HenpaBoOMepHYIo Bbiroay Ans ceba, AN TPeTbMX UL, AN HENOCPEACTBEHHO AN OPraHn3aLMmM, Kakum
06pasom oH mor 6bl 3TO caenatb?

B uenax oTeeTa Ha 3TOT O6LLI,M[/1 BOMPOC nNpeAcTaBaAeTCA NoJIE3HbIM OTBETUTb HA PAL BCNOMOraTe/ibHbIX
BONPOCOB. I'IpM 3TOM TakKue BOMNpocCobl Ll,enecoo6pa3Ho 3a4aBaTb NPUMEHUTENIbHO K ABYM TUMNAM
cnTyaumAam:

- Korga paboTHUK (paboTHMKKN) 0bnaaaeT NOAHOMOYMAMMK, NO3BOAOLWMMK NOMYUUTb Bbiroay ANA cebs
WAW ANA CBA3AHHbIX NL,

- Korfa paboTHUK (paboTHMKK) U (MAK) opraHU3aLMA B LE/IOM 3aUHTEPecOBaHbl B MONYYEHUU BbIFOAbI,
pacnpefensiemoi rocyAapcTBeHHbIMU (MyHULMNAAbHbIMM) OpraHaMn AN APYTMMM OPraHU3aLmMamm.

anMeHMTeJ’IbHO K nepsomy Tuny cmyau,mﬁ Npun aHaan3e KPUTUYECKUX TOYEK CneayeT yaeinTb
BHUMaHUeE cneayrouwmm Bonpocam:



- KaKue BbIrogpl (NpenmyLLecTsa) pacnpeaenatoTca B pamKax busHec-npouecca v A1s KOro OHK
npeacTaBAAIOT UHTepec?

- KaKue gelicteua (besgencrane) notpebyeTtcs coBepwnTb Heg0bpPOCOBECTHOMY PAabOTHUKY B LENSX
HenpaBOMEPHOro pacnpesesieHnn Bbiroap! (MPeMmMyLLecTBa) B NoJb3y 3aMHTEPECOBAHHbIX nL,?

- eCcn HeaOBPOCOBECTHbIN PabOTHMK HENpPaBOMEPHO pacnpeaenseT Bbiroay (NpenmyLLecTso) He B
nosb3y ceba un (Mnmn) cBoMx 6AU3KMUX POACTBEHHMKOB, KAKUM 06Pa30M OH CMOKET U3B/1EYb INYHYIO
BbIro4y M3 KOPPYNUUOHHOIO B3aUMOAENCTBUA?

- MOXET /I HegoHPOCOBECTHbIM PabOTHUK B OAMHOYKY COBEPLINTL AeNcTBUA (be3aeincTene),
HeobxoaMMble A1 HENPABOMEPHOTO pacnpeaesieHma Bbirodbl (NpenmyLlectsa) B NoAb3y
3aMHTepecoBaHHbIX AnL? ECAn HeT, Koro M3 paboTHUKOB opraHM3aumMmM emy HeobxoaMmo BoBAEYb B
coBeplleHne KOPPYNLMOHHOIO NpPaBoHapyLLeHUs?

- KaKMm 06pa3om BO3MOKHO 0O0MTM BHEAPEHHbIE B OPraHU3aLnMmM MexaHn3Mbl BHYTPEHHETO KOHTPOS?
MPUMEHUTENBHO KO BTOPOMY TUMY CUTYaLLIMN peKOMEHAYeTcA OTBETUTb Ha cneaylollmMe BOMNpocCh!:

- CyllecTBYeT M BbiroAa (MpenmyLLecTso), pacnpeaenaemasn rocyaapcTBeHHbIM (MyHMLUMMNAAbHbBIM)
OPraHOM WJIX APYron opraHn3aumen, B NoJly4eHUmM KOTOPOI MOXKET ObiTb 3aMHTEPECOBAH PaboTHUK
(pabOTHUMKM) U (MNK) OpraHU3aLMUSA B LEOM?

- B3aMMOAENCTBYET /1M OPraHn3auma ¢ KOHTPareHTaMm, MUMeLWUMM CBA3M C FTOCYAapCTBEHHbIMM
(MYHMLLMNANbHBIMKW) OPraHamMm UAN UHbIMW OPraHN3aLMUAMM, PacNpesensatoMmmN Bbiroay
(NpenmyLLecTBo), B NOAYYEHUN KOTOPON MOKET BbITb 3anHTEpPecoBaH PaboTHUK (PaboTHUKK) 1 (Mnn)
OpraHusaums B LEesom?

- Kaknm o06bpasom paboTHMK OpraHM3aL MM MOXKET MOBAUATb Ha pacnpeaeneHne rocyaapcTBeHHbIM
(MyHMLMNANbHbIM) OPraHOM WK MHOW OpraHM3aLmMen Bbiroabl (MpenmyLLecTsa) B €ro nosib3y Uam B
NoNb3y ero opraHmsaummn? TpebyeTca An ANsA 3TOr0 y4acTUe UHbIX PaBOTHMKOB MM KOHTPAreHToB?

- KaKMm o6pa30M BO3MOXKHO 0601TH BHeJpEeHHbIE B OpraHn3aumMmn mexaHnM3mbl BHYTPEHHETO KOHTpOJ'IFl?

8.3. Ha ocHOBe nNpoBeAeHHOro yraybieHHOro aHaimM3a KpUTUYECKUX TOUEK CeayeT COCTaBUTb
$bopmanm3oBaHHOE ONMcaHNe KOPPYNUMOHHBIX PUCKOB B KaXKA0M BbIABAEHHON KPUTUYECKOW TOUKe,
BK/IOYAlOLLLEE, B YMCAE MPOYEro, CAeAyIOLLYI0 MHPOPMaUMIo:

a) KpaTKoe onucaHue pacnpesensieMmoi B KPUTUYECKOMN TOUKE Bbirodpl (MpenumMyLLecTsa), CTpemieHne K
NOJIyYEeHUIO KOTOPOW PAabOTHUKOM OpraHu3auum 1 (MIn) ee BHELHMMW KOHTpareHTaMm ABAsSEeTCA
NPUYMHOM coBepLIEHUA PabOTHUKOM OPraH13aLLMM KOPPYNLMOHHOTO NPaBOHAPYLLEHWS;

6) NnepeyeHb NOTEHUMANbHBIX BbirogonpunobpeTtaTesieil — 1L, KOTOPbIE CTPEMATCA U3BAEYL BbIroay
(npenmyuiecTBo) 13 coBepLleHMs PabOTHUKOM OpraHn3auMmn KOpPPYNLMOHHOIO NPaBOHaPYLWEHWUA B
paccMmaTpMBaeMOM KPUTUUYECKON TOUKE;

B) NepeyeHb A0/IKHOCTEN PabOTHMKOB OpraHM3aumm, 6es yyactus KOTopbIX HENpaBoMepHoe
pacnpeaeneHue BbiroAbl (MPenmMyLLECTBA) B KPUTUYECKON TOUKE HEBO3MOXKHO MK KpaiiHe
3aTPyLHUTENbHO (NepeyeHb AOMKHOCTEN, 3aMeLLeHNe KOTOPbIX CBA3AHO C KOPPYMLMOHHbIMU PUCKaMM),
C YKasaHWeM BO3MOKHOM POaU KaxKaoro

paboTHMKaA B peann3aumm KOppynuMoHHOMN CXembl;



r) KpaTKoe onMcaHue BbiroAbl, Noayd4aemolt paboTHUKOM (paboTHMKamM) opraHM3aLmm, CBA3aHHbIMK C
HUM IMLAMKN MW HEMOCPEACTBEHHO CaMOM OpraHMsaumeld, B pesy/ibTaTe COBepLIEHUS KOPPYNUNOHHOTO
NnpaBoHapyLeHus;

4) onncaHne BO3MOXKHbIX CNocoboB nepegayn paboTHUKY (paboTHUKAM) opraHM3aLmMm Uam
AONIKHOCTHOMY ULy (ZOMKHOCTHBIM IMLLIAM), C KOTOPbIM B3aMMOZeNCTByeT opraHu3aums,
BO3HArpa*k4eHUs 3a CoBepLLUEeHUE KOPPYNUMOHHOIO NPaBoOHapyLLUEeHUS;

€) KpaTKoe onucaHue cnocoba coBepLleHMs KOPPYNLMOHHOTO NPaBoHapYyLIEeHNA (KOpPYNUMOHHOM
cxembl), Hanpumep: “MpuUHATHE peLleHne O 3aKyNKe /18 Hy»KA OpraHM3aummn TOBapoB Ha 3aBeA0MO
HEBbIFOAHbIX YCNOBMAX B LLENAX MOAYYEHUA HE3AKOHHOMO BO3HarpaXKAeHns oT NnocTasLmKa”;

) pa3BepHyTOe onucaHme cnocoba coBepLieHNa KOPPYNLMOHHOTO NpaBoHapyLWeHUs (KoppynuMOHHOM
CXEMbl), B TOM YMC/E: MHULMATOP KOPPYMNUMOHHOIO B3aMMOAENCTBMSA, NOC/Ief0BaTeIbHOCTb AEWCTBUIA U
B3anMoaencTeuit paboTHUKa (paboTHMKOB) OpraHU3aLLMKN U ee KOHTPareHTOoB Mo HeNpPaBoOMepPHOMY
pacnpeaeneHuio Bbirogbl (NpenmyLLLecTsa) n nepegaye paboTHUKY (paboTHMKam) opraHusaumm nam
OOJ/IKHOCTHBIM /INLLAM, C KOTOPbIMW B3aMMOENCTBYET OpraHM3aLma, He3aKOHHOTO BO3HarpaxaeHus;

3) cocTaB KOPPYNUMOHHbIX NPpaBoOHapyLIEHWA, KOTopble A0MKHbI 6bITb coBepLUeHbl PaboTHUKOM
(paboTHMKaMM) opraHM3aUumM AN peanmsaumnm KOpPYNLMOHHOM CXeMbl, C YyKa3aHMEM CCbIIOK Ha
KOHKPETHbIE NONOMKEHNA HOPMATUBHbIX MPaBOBbIX aKTOB (MO BO3MOMKHOCTH);

1) npoueaypbl BHYTPEHHEr0 KOHTPOIA B PAaCCMaTPUBAEMOM KPUTUYECKOW TOUKe: paboTHUKM
(cTpyKTYpHble noapasaeneHuns) opraHn3aLmm, HageneHHble NOJTHOMOYUAMM MO OCYLLECTBEHUIO
BHYTPEHHEro KOHTPO/IA; NEPUOANYHOCTb KOHTPO/IbHbIX MEPOMNPUATUIA; KPAaTKOE ONMUCaHME KOHTPOJIbHbIX
MeponpUATUIA;

K) BO3MO3KHble cnocobbl 06X04a MEXaHW3MOB BHYTPEHHETO KOHTPOA.

8.4. Ha aTane npoBeAeHNA aHanM3a KOPPYNUMOHHBIX PUCKOB CiedyeT TakKe chopMUpPoBaTb NepeyeHb
AONKHOCTEN, 3aMelleHMe KOTOPbIX CBA3aHO C KOPPYNUMOHHbBIMU pUCKamu (aanee — MNepeyeHs), B
KOTOPbIN peKomMeHAYeTCs, NPeXAe BCero, BKAOYMTb A0KHOCTU, 06A3aHHOCTM MO KOTOPbIM
npeaycmaTpuBaloT:

- NPUHATUE peLLeHnA 1 (MK) CoBepLIEHWE AEMCTBMSA, MPAMO HanpaBAEHHOrO Ha pacnpeaeneHne
BbIroAbl (NpenmylLecTsa);

- OCYL,EeCTB/IEHME NOATOTOBUTENIbHOM PaboTbl, HA OCHOBAHMM KOTOPOI NMPUHUMAETCS pelleHue,
HanpaBe/IeHHOEe Ha pacnpeAeneHne Bbirogp! (NpenmyLLecTsa);

- OCYLL,ECTB/IEHWNE KOHTPO/IbHBIX GYHKLMI B OTHOLWEHMM PabOTHUKOB OPraHmn3aumm, MPUHUMAIOLWNUX UK
rOTOBALLMX PeLleHUs, HanpaB/ieHHble Ha pacnpeaesieHne Bbirogbl, B TOM YMC/E OCYLLECTBAEHNE
bYHKLMI N0 NpeaynperKaeHNo KOPPYNLUMOHHbIX NPaBoOHaPYLLUEHUA.

8.5. B OTHOWEHUWN A0NKHOCTEN, UCNONHEHUE 06A3aHHOCTEN NO KOTOPLIM NOAPasyMeBaeT
OCyLLecTB/eHMe NOATOTOBUTENIbHOM PaboTbl, HA OCHOBAaHUM KOTOPOM MPUHMMAETCA peLleHue,
HanpaBe/ieHHOe Ha pacnpeaeneHue Bbiroapl (MPenmyLLecTBa), PEKOMEHAYEeTCA BKAOUYMUTL B MepeyeHb
cneaytouime AOMKHOCTH:

- LO/IKHOCTU, UCMONHEHWE 06A3aHHOCTEN NO KOTOPLIM NoApasymeBaeT NoATBEPKAEHWE NpaBa
$U3NYECKOro UK HPUANYECKOTO AL Ha NOAYYEHME Bbirodpbl (MpeMmyLLecTsa);



- BO/MKHOCTM, UCNONHEHWE 06A3aHHOCTEN NO KOTOPbIM NoApasymeBaeT
060CHOBaHME NPENMYLLLECTB TOFO UM MHOTO NPETeHAEHTa Ha NoJlyYeHue BbIroAbl;

- BO/MKHOCTM, UCNONHEHWE 06A3aHHOCTEN NO KOTOPbIM NOoApPa3yMeBaeT onpeaeneHne pasmepa
MaTepuanbHoOM BbIroAbl;

- BO/MKHOCTM, UCNONHEHWE 06A3aHHOCTEN NO KOTOPbLIM NOApPa3yMeBaeT NpoBeAeHME NPOBEPKMU, ayamTa
HOPUANYECKMX UL, NPETEHAYIOWMX Ha NOAYyYEeHME Bbiroabl (NPenMyLLLecTBa) U NOAroTOBKY AOKYMEHTOB
no ee pesynbTaTam;

- LO/IKHOCTU, UCMONHEHWE 06A3aHHOCTEN NO KOTOPLIM NoAPa3yMeBaeT NPOBeAEHNE OLLEHKM
onepaLMoHHbIX PUCKOB. Mpy NPUHATUKN peleHns o uenecoobpasHoCTU BKIOYEHUA B [lepeyeHb Npoymx
[AONXKHOCTEN, UCNoSIHeHNe 06A3aHHOCTEN N0 KOTOPbIM NOApPa3yMeBaeT OCYLLEeCTBAeHME
NOAroTOBUTEIbHOW PaboThl, @ TaK¥Ke UHbIX AOKHOCTEN, PEKOMEHAYETCA YUUTbIBATb, UMEET /U
PaboTHMK peasibHy0 BO3MOMKHOCTb CBOMM AeicTBuem (6e3aeincTemem) NoBANATL Ha cogeprkaHue
peleHnsa o pacnpeaeneHnn Bbiroabl (NpenmyLLecTea).

8.6. Mpwu onpegeneHnn Kpyra paboTHUKOB OpraHu3aumm, 6e3 y4actma KOTopbIX HE MOXKET BbITb
peanusoBaHa KOppynuUoHHas cXema, cneayet UCXOAMTb He TONbKO U3 GYHKUMOHANA CTPYKTYPHbIX
noapasaeneHnn n JoKHOCTHbIX 0683aHHOCTEN pabOTHMKOB OpraHn3aLmm, 3aKpensieHHbIX B
NONIOXKEHUAX O CTPYKTYPHbIX NOApasaeneHUAX N AO/IKHOCTHbIX MHCTPYKLUKMAX, HO U U3 peasibHO
cylwlecTBylolLero pacnpeaeneHns GyHKUNIA u oba3aHHOCTEN.

9. PaHXnposaHne KOppynuUMOHHbIX PUCKOB

9.1. Mocne noAroToBKM d)OpMaI'IM3OBaHHOFO ONMNCaHNA BCEX KPUTUNYECKUX TOYEK U KOPPYMNUNOHHbIX CXeM
pekKomeHAyeTCA NPOBECTU OUEHKY 3HAYUMOCTUN KaXKO0ro BblAB/IEHHOINO KOPPYNUMOHHOIO PUCKa C TOYKHKN
3peHnNA BEPOATHOCTU €ro peaansaumm 1 BO3SMOXKHOrIo yu.l,ep6a B pe3y/sibTaTe ero peaansauunun.

9.2. MNpw OLLeHKe 3HAYUMOCTM KOPPYMLMOHHbBIX PUCKOB MOTYT MCMNOb30BaTbCA Pa3NMyHble METOAbI.
OAHMM 13 Hanbonee NPOCTbIX METOA0B, PEKOMEHAYEMbIX NPU NEPBOHAYA/IbHOMN OLEHKe
KOPPYMLMOHHbIX PUCKOB, @ TaKXKe B C/ly4ae HEBO3MOMKHOCTM UK HelenecoobpasHOCTU UCMNOb30BaHNA
6on1ee CNOXKHbIX M TPYA03aTPATHLIX METOAOB, ABAAETCA OLEHKA 3HAYMMOCTU KOPPYMLIMOHHbIX PUCKOB Ha
OCHOBE KOppynuMoreHHbIX ¢akTopoB. [laHHbIN METOL OCHOBAH Ha aHa/M3e HaMUYNA U CTENEHM
BbIPaYXXEHHOCTU 06CTOATENLCTB, YBENNYMBAIOWMX BEPOATHOCTb COBEPLUEHMSA KOPPYMNLMOHHbIX
npaBoHapyLeHUN.

9.3. K uncay KAtoyeBbIX KOpPPYNLMOreHHbIX GakTopoB OTHOCATCA:

a) BO3MOXHOCTb Nosly4eHUA Kem-nmbo us pa6OTHMKOB B pe3y/sibTate peannsaunmn I'IOTEHLI,I/IEU'IbHOﬁ
KOppynLLMOHHOVI CXeMbl 3HAaUYUTE/IbHOM, MO CpaBHEHUIO C ero Od)VILI,Ma}'IbeIM A0X040M, MaTepmaanoﬁ
BbIroAabl;

6) BO3MOKHOCTb NONYYEHUA TEX NN UHBIX BbIrog, (NPEeMMyLLECTB) ANA OpraHu3auumn npu
B3aMMOAEMNCTBUM C roCyAapCTBEHHLIMU (MYHMULMMAAbHBIMKW) OpraHammu UaM UHbIMUK OPraHU3aLUAMMY;

B) NPOCTOTa NOTEHLMANbHON KOPPYMLMOHHOW CXEMbI, B YaCTHOCTU HEBO/IbLIOE YMCIO PabOTHMKOB
OpraHM3aLMM 1 BHELLHUX KOHTPAreHToB, y4acTMe KoTopble HeobXoAMMO A4 peanmsaumm
KOPPYNUMUOHHOM CXeMbl;



r) pacnpocTpaHeHHOCTb NOTEHLMANbHON KOPPYMNLMOHHOW CXeMbI, T.e. Hananune nHdbopmaumm o
HEeOAHOKPaTHOM MCMO/Ib30BAHNW KOPPYMLMOHHOW CXeMbl B OPraHM3aLMaAX, OCYLLECTBAAIOWMX
aHANOTUYHbIE BUAbI AEATE/IbHOCTU, B UHbIX OPraHn3aumax;

,D,) OTCYyTCTBUNE NN Head)dDEKTMBHOCTb MEXaHN3MOB BHYTPEHHEIO KOHTPO/1A B KpMTM“IECKOﬁ TOYKE,
E) HeAOoCTaTO4YHaA pernameHTauma npoueccos B KpVITM‘-IeCI-(Oﬁ TOYKe.

B 3aBMCMMOCTM OT cneundmnKkmn aHanmsmnpyemoro 6MsHec-npoLecca nepeyeHb KoppynumoreHHbIX
$aKTOPOB MOXKET BbITb AOMNOMHEH, HANPUMEP, TaKMM GAKTOPOM, KaK B3aMMoaencTame C
rocyAapCTBeHHbIM OPraHOM, C/yXKallMe KOTOPOro YacTo NPU3HaBaIMCb BUHOBHbIMW B COBEPLUEHMM
KOPPYNLMOHHbIX NPaBOHapyLLEHWA.

9.4. CTeneHb BblpaXKeHHOCTU KaXKA0ro KoppynumMoreHHoro ¢paktopa peKomeHayeTca OLEHUTb C
MCNONb30BaHNEM KONMYECTBEHHbIX MOKa3aTenel B 3aBUCUMOCTU OT HaIMYMUA UK OTCYTCTBUA
onpeaeneHHbIX MPM3HAKOB AaHHOro KoppynuMoreHHoro ¢paktopa (Hanpumep, “oTcyTcTByeT Uan
NPUCYTCTBYET B HE3HauMTeIbHOM cTeneHn” — 1 6ann, “npucyTcTByeT B onpeaeneHHon cteneHn” — 2
6anna, “npucyTcTBYET B 3HaYMUTENbHOM cTeneHn” — 3 6anna). MNpu aTom pekomeHayeTcs paspaboTaTtb
YyeTKMe KpUTEPUM OLLEHKU CTENEHM BbIPaXKEHHOCTM KaXKA0ro KoppynumoreHHoro ¢haktopa c ydeTom
cneundUKn AeaTeNbHOCTM OpraHMsaumm (Hanpumep, cTeneHb BbipaXKeHHOCTU PUCKa pacTeT
NPOMNOpPLMOHANbHO KONNYECTBY aHaNOMMYHbIX HapyLIEHUIA B NPOLLIOM UAU YUCAY COTPYAHUKOB
OpraHM3aumm, y4acTue KoTopbIx NoTpebyeTca A8 peannsaumm KoppynuMOHHOM CXEMbI Ha NPaKTUKE).

MTorosasa cteneHb BblIPa*XeHHOCTU KOPPYNUNOTreHHbIX d)aKTOpOB PaCCYNTLIBAETCA KaK CyMMa 6anNbHbIX
OLLEHOK CTeNneHn BblIPa*XeHHOCTU Ka*Xa40ro KoppynunoreHHoro cbaKTopa.

9.5. Mpu UCcNoNb30BaHMM YNPOLLLEHHOM NpoLeaypbl BEPOATHOCTb pPeanm3aLmm KoppynLuMOHHOTO pUCKa
n u ” u

OLLeHMBAEeTCA C UCNoib30BaHMeM TpexbannbHOM WKanbl (Hanpumep, “Hu3kasa”, “cpeaHnsa”, “Bbicokan”) n
onpeaenseTca UTOroBOM CTENEHbIO BbIPaXKEHHOCTU KOPPYNLMOTreHHbIX GaKTOPOB.

Mpu aTOM pekomeHayeTCA NPULEPHKNBATLCA CIeLYHOWUX NPUHUMNOB:

- BEPOATHOCTb peann3aLnmn KOppPynLuMOHHOTO PUCKA CaeayeT OLLeHWBATb Kak HU3KYIO, ec/iv BCe
KoppynuuoreHHble GakTopbl OTCYTCTBYHOT UM KpailHe He3HauUTeNbHbI (NONYyYnam oueHky 1 6ann);

- BEPOATHOCTb peasiM3aLmm KOppynuMoHHOTO PUCKa CeayeT NPU3HaTb BbICOKOW, eciv XoTa bl ABa
KoppynuuoreHHbix GpakTopa NPUCYTCTBYIOT B 3HAUMTENbHOM CTeneHn (Moay4nam oueHky 3 6anna) unm
60/1ee NONOBUHbI KOPPYNUMOreHHbIX GaKTOPOB NMPUCYTCTBYIOT B ONpeaesIeHHOW cTeneHn (moayunam
oLeHKy 2 6anna).

9.6. MpK1 HaMYMM HEOHXOAMMBbIX PECYPCOB OpraHu3aumnelt MoryT NPUMEHATLCS U UHble, bonee
C/IOXKHble, METOAb! OLLEHKN BEPOATHOCTU Peanmsaumnm KoppynuMOHHbIX PUCKOB, HaNnpumMep MeToz,
3KCMEPTHbIX OLLEHOK.

9.7. Hapsaay ¢ BEpOATHOCTbIO peann3aLmm KoOppynuMOHHOTO PUCKa PEKOMEHAYETCS OLLEHUTb
BO3MOMKHbI Bpes, (ywepb) oT peanmsaumm KOppynuMoHHOIO PUCKa B KPUTUYECKOM TOUKeE.

Mpn 3TOM NPUOPUTETHOE BHUMAHNE PEKOMEHAYETCA yAenuTb cedytowmnm Buaam speaa (ywepba):
- Bpes, *U3HM 1 340POBbI0 rpaKaaH;

- BpeA, HauMoHanbHOM 6e3onacHoCTy;



- MaTepmaanblﬁ yu.l,ep6 OopraHun3auunun, B TOM Yncnae ytpata nam nopvya aktmuBoB

OpraHun3aumm, Heob0CHOBAHHOE YBE/IMYEHME PACXOL0B Ha 3aKYNKy TOBAPOB M YCAYT, Pacxoabl Ha
NOArOTOBKY K CyZAebHbIM pa3bupaTenscTBam M cyebHble N3AePHKKY, WTPadbl 33 KOPPYNLMOHHbIE
npaBoHapyLweHus, ynyLLeHHan Bbiro4a, 3aTpaTthl Ha BOCCTAHOB/IEHWE HaA/1eXKalllero nopsaaKka
peanusaummn GU3HeC-NPOLECCOoB;

- DEHYTaLI,MOHHbIﬁ yu.l,ep6 OopraHun3auunun, B TOM 4ncCie HeratuBHblE I'Iy6ﬂl/1KaLl,VIM B cpeacteax MaccoBoW
MHd)OpMaLI,MM, PEe30HaHCHbIe Cy,ﬂ,E6HbIe pa36MpaTeanTBa, MHOTOYMNC/IEHHbIE }anobbl U npeTteH3nm co
CTOPOHDLI rpaxXaaH 1 opraHmsau,Mﬁ.

9.8. OueHKa BO3MOKHOTO Bpeaa (yulepba) oT peannsaumm KoOppynuMOHHOTO PUCKa TaKKe MOXKeT bbiTb

~nou Moo ~n

KauyecTBeHHOM (Hanpumep, “He3HaunTenbHbIn”, “cpeaHnin”, “3HaunTeNbHbIN”) U KONMYECTBEHHOM

(pasnunuHble bannbHbIe WKanbl).

Mpn NepBoHaYaIbHOM BHEAPEHUN OLEHKM KOPPYNUUOHHBIX PUCKOB PEKOMEHAYETCA MCMNONb30BaTb
npoctble (TpexbannbHble) WKanbl OLEHKN.

9.9. B cny4yae ecnu peanmsauma KOPPYNLMOHHOIO PUCKA MOXKET NOBJIeYb Bpes, KU3HU U 340P0BbIO
rpaxgaH u (uau) Bpes, HaunmoHanbHOM 6e30nNacHOCTK, TaKOM NOTEHLMA/bHbIV Bpes, cneayeT OLeHMBaTb
KaK 3HaUUTE/IbHbIN (MaKCMMasibHasA OLEeHKa No BbibpaHHOM HBanbHOM WKane).

Mpn oLEeHKe BOSMOXKHOIO MaTepuasibHOro AN penyTauuMoHHOro Bpeaa opraH1sauumn cieayer, B
nepeyto ouyepesb, aHaIM3MPOBATL, CMOCOOHO /1M MPUUYMHEHME TAaKOTO Bpeaa CAE/NaTb HEBO3MOMKHbIM
BbINOJIHEHWE LLeNeN 1 33434 OpraHn3aumMm U NPUBECTU K MPUOCTAHOBKE ee AeATe/IbHOCTU. B aTom
C/lyyae NoTeHuManbHbli Bpes, cneayeTt OLeHNBaATb Kak 3HAaUMTEbHbIN (MaKcMMaibHasa oLeHKa no
BblOpaHHOM 6annbHOM WKane).

B cnyyaax ecnun peannsaums KOpPYnUMOHHOTO PUCKa He MPUBOAUT K MPUOCTAHOBKE AeATEe/IbHOCTH
OpraHM3aLmm, PEKOMEHAYETCA OLLEHUTb, BO3MOMKHO /I HACTYN/JIEeHNE TaKUX HEraTUBHbIX NOCAEACTBUIA
KaK BO3HWKHOBEHME CYLLLECTBEHHbIX MPENATCTBMI NPU peannsaummn oTAENbHbIX KAo4YeBbIX BUsHec-
MPOLECCOB, NOTEPA KOHKYPEHTHbIX MPEUMYLLECTB Ha A/INTENbHbIA CPOK, MPUYMHEHME MaTepPUaibHOro
ywep6a, coCTaBAAOLLErO 3HAYMTENbHYIO YacTb OT 060POTa OpraHn3aLmu.

9.10. Mo pe3ynbTaTam OLEHKN BEPOATHOCTU peanmnsaumm n BO3IMOMXKHOrO yllepba oT peannsaumm
KOPPYMNLUWNOHHbIX PUCKOB B LIENAX PaLMOHaIbHOTO PacXo40BaHUA PecypcoB LenecoobpasHbiM MOXKeT
CTaTb BblAe/NIeHNE OTAENbHbIX KPUTUUYECKUX TOYEK, B OTHOLIEHMM KOTOPbIX MEPbI N0 MUHUMMU3ALUM
KOPPYMNLMNOHHbIX PUCKOB A0/IXKHbI 6bITh peasin3oBaHbl B Nepsyto ovepeab. [18 3T0ro KoppynumMoHHbIe
PUCKN HEOBX0AMMO NPOPAHIKMPOBATL C TOYKM 3PEHMA UX 3HAYMMOCTU A1 OpraHM3aUmn, rocyaapcrea u
obulecTsa.

9.11. 3HaUMMOCTb KOPPYNLMOHHbIX PUCKOB ONpeaenseTc CoOYeTaHMeM PAcCUMTaHHbIX paHee
napameTpoB: BEPOATHOCTU PeanM3aLnmn KOpPynUMOHHOTO PUCKA B KPUTUYECKOM TOUKE (BEPOATHOCTb) U
BO3MOKHOTIO Bpeaa OT ero peanansaunu (spea).

Mpy 3TOM 3HAYMMOCTb PUCKA €CTb BEPOATHOCTb, YMHOXEHHaA Ha Bpea.

9.12. PaH)KI/IpOBaHVIe KOPPYNUNOHHbIX PUCKOB NO 3HAYMMOCTU MOXKET NPOBOANTLCA C UCMOJ/Ib30OBaAHNEM
KaK KauyeCTBEHHbIX, TaK M KOJIMYECTBEHHbIX MOKa3aTenen.



OAHMM 13 BO3MOKHbIX CNOCOB0B TAaKOro pPaHXMPOBaHUA ABNAETCA UCNO/Ib30BaHME MaTPULLbl OLEHKHN
3HAYMMOCTU PUCKOB. NpKn 3TOM BCE PUCKM MO CTENEHU CBOEM 3HAYMMOCTM PasaenarTca Ha
KPUTUYECKME, CYLLLeCTBEHHbIE U HE3HaUYUTe IbHble. ba3oBbIl BapMaHT TaKoM MaTpuULbl NpeacTaB/ieH B
Tabnuue 1

10. PazpaboTka mep N0 MUHMMM3ALUM KOPPYMLLMOHHBIX PUCKOB

10.1. AnA KaXkaoW BblfiBEHHOMW KPUTUYECKOM TOUKM A0MKHbI BbITb onpeaeneHbl BO3MOXHble Mepbl N0
MWUHUMM3ALMKN COOTBETCTBYHIOLLMX KOPPYNLUMUOHHbIX PUCKOB.

Mpu 3TOM HEOH6XO0AMMO XOTA Bbl NPUBAN3NTENBHO OLEHUTL 06beM GUHAHCOBDLIX 3aTPAT Ha peannsaumio
3TUX Mep, @ TAK¥Ke KagpoBble U NHble pecypcbl, Heobxoanumble oA NPOBEAEHWNA COOTBETCTBYOLLUX
MepPONPUATUIA.

10.2. B cnyyae Hannuma HeobXxoaMMbIX PECYPCOB BO3MOXKHO NPOBEAEHNE MEPONPUATUIA NO
MUHUMM3ALMY BCEX BbIABEHHbIX PUCKOB.

B cnyyae HEBO3MOMKHOCTU UM SKOHOMMUYECKOM HeLenecoobpasHOCTU OAHOBPEMEHHOW peannsaumm
Mep Mo MUHUMM3ALLUM BCEX BbISBIEHHbIX KOPPYMLMOHHbBIX PUCKOB HEOHXO0AMMO, B MEPBYIO oYepeap,
peannsoBaTb Mepbl MO MUHUMMU3ALMM KPUTUYECKMX U CYLLLECTBEHHbIX KOPPYMUNOHHbIX PUCKOB.

10.3. Mpu onpeaeneHnmn mep No MUHUMM3ALMN KOPPYNLMOHHbIX PUCKOB PEKOMEHAYeTCs
NPUAEPIKMBATLCA CAeAYIOLNX MPUHLMMOB:

-KaXkaana mepa AoMKHa 6biTb cHopMyAnpoBaHa KOHKPETHO, PaboTHUKM OpraHM3aLmn, BOB/eYeHHble B
npoLecc ee peannsaumnn, 4OMKHbl MOHMMaTb, B YeM OHa 3aKNHYaEeTCA, MOHUMATb XKenaTe lbHbIN
pe3ynbTaT 1 ero cBA3b C MMHUMMU3ALMEN KOHKPETHOIO KOPPYNUMOHHOIO PUCKa;

- ANA KaXkA0W Mepbl A0J1KeH bbITb YCTAHOB/IEH CPOK AN NEPUOANYHOCTb ee peanmsaunu;
- ONA KaXKO0M Mmepbl A0KEH ObITb onpegesieH OTBETCTBEHHbIN 3a ee peain3aumio;
- peanusauma Kaxaom mepbl f01XKHa ObITb NOATBEPKAEHA LOKYMEHTA/IbHO;

- Ha CTaanun NN1aHNpPoBaHNA Mep N0 MUHUMN3aUNKN KOPPYNUMNOHHbIX PUCKOB A0/1KHbI 6bITb
I'IpOpa6OTaHbI MexXaHNU3Mbl MOHUTOPUHIaA peann3aunm asTux mep N oLLeHKN nUx 3d)¢eKTMBHOCTM.

10.4. Bo3MOHble mepbl N0 MUHUMM3ALMU KOPPYNLMOHHbBIX PUCKOB BKNOYAIOT HECKONIbKO OCHOBHbIX
6710KO0B:

1) Opl’aHMBaLI,VIFI, pernameHTaumAa 1 aBTomMaTtusaumAa npoueccos, B TOM Yucne:

- AleTaNbHasA pernameHTaums 6U3Hec-NPoL,EeCccoB B KPUTUYECKMX TOYKAX (MOPSAKA M CPOKOB peanunsaumy,
AOKYMEHTaUMOHHOIo obecneyeHnsn, OTBETCTBEHHbIX JIULL), 3aKpenaeHne YeTKMX OCHOBaHUIM U KpUTepues
NPUHATUA NHOObLIX PELLEHWN, BNEKYLLUX KOHKYPEHTHOE pacnpeaeneHune Bbiroabl (MpenmyLLecTsa),
cBeAeHME K MUHUMYMY AMCKPELMOHHbIX NOJIHOMOYMIA PabOTHUKOB OpraHn3aunm;

- CBEAEHUE K MUHUMYMY CUTyaLMIi, MPU KOTOPbIX pelleHmne NpuHMmMmaeTca paboTHMKOM eANHOANYHO
WM Ha OCHOBAHMMU MHOOPMALMK, NOArOTOBAEHHON PaBOTHUKOM eANHONNYHO, Pa3yMHOe paclumMpeHme
Kpyra auu, 6e3 yyactus (cornacoBaHue) KOTOPbIX HE MOKET ObITb MPUHATO peLleHne o pacnpeseneHum
BbIroAbl (NpenmyluecTsa);



- UCK/II0YEHUE CUTYaUMiA, NPU KOTOPbIX PaboTHUK opraHu3aummn coemelaet GyHKLUMM MO UCMONAHEHWNIO
pelleHna U KOHTPOIIO 33 ero UCMONHEHUEM;

- COBEpLUEHCTBOBaHNE MexaHM3Ma 0TOopa PabOTHUKOB A/1A BKAOYEHMA B COCTAB KOMUCCUIA, paboumx
rpynn, NPUMHUMAOLWMX yNpaBJeHYecKme peLleHns, HanpaBaeHHOoe B TOM YMC/E Ha BbiABAEHUE U
yperyanpoBaHue KOHPAMKTA UHTEPeCcoB;

- aBTOMaTU3aumA BU3HeC-NPOLECCOB M OTAE/NbHbIX MOANPOLLEeccoB (Hanpumep, ANA 3aKyNOYHOW
AeATeNbHOCTU MOTyT 6bITb BHeApeHbl Takue npoueaypbl, Kak NoAroToBKa 3aKynoYHOW AOKYMeHTaunm
WM TEXHUYECKUX YC0BMIA C MOMOLLBIO OTAE/bHbIX MPOrpamMHbIX MOAYAEN NyTEM 3anoHEHUA
onpeaeneHHbIX NoAel C Kak MOXHO bonee YacTbiM BbIBOPOM 3HaYEHM U3 3aKPbLITOro Npea3aaaHHoro
nepevHs, aBToMaT13aLma NPoL,EeccoB pacyeta CTOMMOCTU TeXHUYECKUX YCN0BUIA U TEXHUYECKOTO
npeanoxeHua, cosgaHme eamMHol 6a3bl 3aKynoK 1 T.4.)

MpY HaANUYNM BOZMOXKHOCTM Npu pa3paboTKe COOTBETCTBYIOLLENO NPOrpaMmHoro obecnedyeHus
LenecoobpasHo NpeaycMoTPeTb BCTPOEHHbIN N0rMKO-GOPMaTHbIN KOHTPO/Ib U OrpaHUYMTENN, He
NO3BOAAIOLLME COBEPLLATL AEMNCTBUA, HaMNPaBAEHHbIE Ha OpPraHM3aLMio KOPPYMLUMOHHOIO
npaBoHapyLleHus.

2) CoBeplLUeHCTBOBaHME KOHTPOJIbHbIX U MOHUTOPMHIOBbIX NPOLUEAYP, B TOM Yncne:

- YacTMYHaA aBTOMaTU3aLUMA KOHTPONA: BBeAeHNe B MHOOPMALIMOHHbIE CUCTEMBI, COMPOBOXKAAoLL e
AeATeNbHOCTb PabOTHMKOB OpraHM3aLuu, “NHANKATOPOB Koppynumun”, N03BOAAIOLLMX ONepaTUBHO
nony4aTb CBEAEHMA O HAIMYUM B PaMKax peanm3aumm busHec-npoLecca NPU3HAKOB KOPPYMLIMOHHbIX
NpaBOHapYyLeHWI;

- COBEPLUEHCTBOBAaHNE MEXaHU3MOB BbIiIBNEHUA KOHPIMKTA MHTEPECOB B AeATENbHOCTM paboTHMKOB
OopraHusauuun, B TOM 4Ynucne nytem sHegpeHnAa cneumainampoBaHHOro nporpaMmmHoOro O6€CI'IeLIeHVIF|,
NMO3BO/IAIOLLEIO CONOCTaBUTb MHPOPMALLMIO O POACTBEHHMKaX PaboTHMKOB ¢ MHOPMaLMeRn o cocTaBe
yypeauTtenei n opraHax ynpaBieHUa KOHTPAreHToB M KOHKYPEHTOB OpraHM3auuuy;

- COBEPLUEHCTBOBaHNE MEXaHW3MOB, NO3BONAIOLLMX PabOTHMKAM OpraHM3auumn cBOEBPEMEHHO
COOBLWMTb O 3aMEYEHHbIX UMM C/Iy4aAX BO3MOKHbIX KOPPYNLMOHHbIX HAPYLIEHWIA, B TOM YMCae O
CUTYaumAx, Koraa B npegnosiaraemble KOPPYNUUOHHbIE MPAaBOHAPYLLIEHWA BOBIEYEHbI UX
pykosoauTenu;

- perynapHblii MOHUTOPUHT MHGOPMALIMM O BOSMOXKHbIX KOPPYMLUMOHHbIX MPaBOHaPYLLEHUAX,
COBEpPLUEHHbIX PaBOTHNUKAaMM OPraHM3aLMK, B TOM YMC/E Kanob 1M obpalleHunit rpaxaaH v opraHuMsaumi,
nyb6AnKaumii B cpeacTBax MaccoBon MHpopmaLmu (Hanpumep, cosgaHme apdeKkTUBHOM “ropsuen
AnHUN");

- COBepLleHCTBOBaHNE MEXAaHN3MOB BHYTPEHHEIO KOHTPOA 3@ UCNOJIHEHNEM pa6OTHMKaMM
OpraHusalnmn CBonx 06ﬂ3aHHOCTEI7I, C Y4ETOM BEPOATHbIX cnocob6os 06xo,u,a BHEAPEHHbIX MpoLueayp
KOHTPOAA;

- COBEpPLUEHCTBOBaHWE NpoLeayp BHYTPEHHEro byxrantepckoro u GUHaAHCOBOTO KOHTPOJIA, B TOM Ync/e
npoueayp pacnpeaeneH1sa u nocaeayoLero NCnoib3oBaHMA CPeacTB Ha NPeACTaBUTENbCKME PAacXoabl,
Ha onaaTy ycayr TPeTbUX AnL, (KOHCY/IbTAHTOB, areHTOB, AUCTPUOBLIOTEPOB U T.M.), Ha
61aroTBOPUTENbHbIE B3HOCbI M B3HOCHI HA MOIMTUYECKME LLenn U T.4.



3) UHdopMmaumoHHbIe M 06pasoBaTeibHbIe MEPONPUATUA, B TOM YMCAE:
- MHOOPMMPOBAHME KOHTPAreHTOB OpraHn3aLmMm 0 NOCAeACTBUAX KOPPYNLMOHHBIX MPaBOHAPYLWEHWI;

- pasmeLleHne nHpopmaumm 06 OTBETCTBEHHOCTU 32 KOPPYNLMOHHbIE NPABOHAPYLIEHUS B 34aHMAX
OopraHM3aumnu U Ha opULMaNbHOM CaliTe opraHu3aumu;

- NpoBeAeHne MeToANYECKMX COBELLL@aHMIA, CEMMHAPOB, KPYr/blX CTOJI0B, MO BONpPOcam
NPOTUBOAENCTBUA KOPPYNLNU, B 0OCOBEHHOCTUN ANA PabOTHMKOB OpraHmM3aumnm, 3ameLlaroLmx
[OJ/I}KHOCTU, CBA3AHHbIE C KOPPYNLUMOHHBIMU PUCKAMU;

- NOBbILWEHNE KBaANdUKaLMM pabOTHUKOB OpraHn3aLMmM, OTBETCTBEHHbIX 3a NpeaynpexaeHne
KOpPpPYNLM1K, MO BONPOCAM YNPaBieHMA KOPPYNUMOHHBIMU PUCKAMMU.

11. OdopmaeHune, coriacoBaHne 1 yTBEPKAEHNE PE3Y/IbTaTOB OLLEHKM KOPPYNLMNOHHbIX PUCKOB

11.1. No pe3ynbTaTam OLLEHKM KOPPYMNUMOHHbBIX PUCKOB AJ1A KaXKA0r0 PaCCMOTPEHHOIO HamnpaBaeHnA
AeaTesibHOCTM (BM3Hec-npoLLecca) opraHn3aLMm CoCcTaBaseTCs ObLLNIA NepeyYeHb BbiABIEHHbIX
KOPPYMNUMOHHbIX pUcKoB. CooTBeTCTBYOWAA MHGOPMauma npeacTasnsetcsa B popme Peectpa (KapTbl)
KOPPYNLMOHHbIX PUCKOB B COOTBETCTBUM C Tabauueit 2 PekomeHgaumii.

11.2. B Ka4yecTBe NOACHUTENbHbIX LOKYMEHTOB K PeecTpy (KapTe) KOpPYNLUMOHHbIX PUCKOB
pekoMeHAyeTCA NPUNOKUTL OTYET O NPOBELAEHUN OLLEHKU KOPPYMNLMOHHbIX PUCKOB, COAEPKALLUN
AeTanbHyo MHGopPMauuio 06 MCNoIb30BaHHbIX cnocobax cbopa HeobxoauMon MHGOPMaLUK, pacyeTa
OCHOBHbIX NOKa3aTenen, 060cHoBaHME NpeanaraemMbix Mep N0 MUHUMMU3ALUU NOEHTUOULMPOBAHHDIX
KOPPYNLMOHHbIX PUCKOB, @ TaKXKe 0TAeIbHO — GOPMaIM30BaHHbIE ONMCAHMA KOPPYMNLMOHHbIX PUCKOB B
KaXKO0M BblSIBJIEHHON KPUTUYECKOM TOUYKE B COOTBETCTBUM C M. 8.3 PekomeHaauni.

11.3. Ha ocHOBaHMM pe3ynbTaTOB aHaM3a KOPPYNLUMOHHbIX pUCKOB dopmupyeTtcs MNepedyeHb
OOJ/IKHOCTEN B OpraHM3aLmn, 3ameLleHe KOTOPbIX CBA3aHO C KOPPYNLUMOHHbIMM puckamu (n. 8.4 — 8.6
PekomeHaauui).

11.4. Ha ocHOBaHMM pe3ybTaTOB OLLEHKN KOPPYNLMOHHbLIX PUCKOB PpopmmpyeTca npoekT MNnaHa
MepPONPUATUIA NO MUHUMMU3ALMM KOPPYNLUOHHBIX PUCKOB B OPraHM3aumMm B COOTBETCTBUK ¢ Tabaumueit 3
Pekomeraaumii. Mpun dopmmpoBaHMM yKazaHHOro nNpoekTa NnaHa cnegyeT yunTblBaTh, YTO OTAE/bHbIE
Mepbl MO MUHUMM3ALUKN KOPPYNLMOHHbBIX PUCKOB MOTYT NPUMEHATLCA Cpasy K HECKO/IbKUM
KPUTUYECKMM TOYKaM. M1aH MeponpmATUA MO MUHUMU3ALUN KOPPYNLMOHHbBIX PUCKOB B OpraHM3auum
MOKeT ObITb BK/IKOYEH B KQYeCcTBe OTAE/IbHOM YacTu B [1aH NpoTMBOAENCTBMA KOPPYNL MU OpraH13aLmu.
B atom cnyyae nepsas YacTb MaaHa NpOTUBOAENCTBMA KOPPYNLMM OPraHN3aLLMM MOXKET COLEpKaTb
MeponpuaTnA, 0683aHHOCTb NPOBEAEHNS KOTOPbIX NPAMO YCTAaHOB/IEHA AENCTBYOWMM
33aKOHOAATeNbCTBOM A/1A OpPraHM3aLUMin Takoro TMNa, a BTOpas YacTb — NJaH MeponpuATUA No
MWHUMM3AUMM KOPPYMLMOHHbIX PUCKOB B OPraHmn3aLmu.

11.5. NpoeKTbl PeecTpa (KapTbl) KOPPYMNLUOHHBIX PUCKOB U lMepeyHs A0NKHOCTEN B OpraHn3aumu,
3aMeLLEeHME KOTOPbIX CBA3AHO C KOPPYNLUMOHHBIMU PUCKAMMW, PEKOMEHAYETCA HanpaBuTb 1A
O3HAKOMJIEHMA U NPeaCcTaBleHnAa KOMMEHTap1eB B NoApasaeneHna OpraHn3aumm, ocyLwecTsaaoLWme
KOHTPOJ/IbHble MEPONPUATUA NPUMEHUTENBHO K PACCMOTPEHHbIM HanpaBAeHUAM AeATENIbHOCTU U
6U13Hec- npoueccam, B NPaBOBO (lOpUAMYECKMIA) AenapTaMeHT OpraHM3aLmm, a TaKKe B Kaxgoe
CTPYKTYpPHOE noApasgeneHne opraHnsaumm (B 4acTu, Kacarowencs 3Toro CTPYKTYPHOro noapaszenieHus)
nepeyeHb KOPPYNLMOreHHbIX GaKTOpPoB, KPUTEPUM 3HAUUTENBHOCTM yiwepba n T.4.), Tak U



NPMMEHMUTENbHO K NPOLLECCY OLLEHKN KOPPYMNUMOHHbIX PUCKOB B LLe/IOM (M3MEHEHME NOHATUINHOIO
annapaTa, 3TanHOCTV NPoBeAEeHUA OLUEHKM 1 T.N.).



